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Soziale Netzwerke

® V\ernetzte Unternehmenswelt

® Perspektiven

» Wertschopfungsstrukturen > Electronic / Social Commerce

> Wissensarbeit - Knowledge Worker Productivity
» Soziale Dynamik - kollektive Intelligenz, Trend-
Erkennung

® SchluBbemerkungen
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Zunehmende Einbindung von (End-) Kunden in
vorgelagerte Wertschopfungsstufen

L

Mass Customization @3 :Etneovrzttli%l;

Open Innovation, User Innovation e - < Ind'g'd eerun

Crowdsourcing, @ vidualisierung
__ Interaktion
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Zunehmende Vernetzung zwischen (End-) Kunden
fiihrt zu neuen Wertschopfungsstrukturen

=1

Kollektive Intelligenz, Social Shopping

Peer Production
Open Innovation (nicht unternehmensintegriert)

~/

Innovation
Integration
Individualisierung

L Interaktion
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Soziale Netzwerke

® Vernetzte Unternehmenswelt

® Perspektiven

» Wertschopfungsstrukturen > Electronic/ Social Commerce

> Wissensarbe. Rolle des (End-)Kunden als
< Shopbesitzer
> Soziale Dynamik < Berater
< Dienstleister fur Gleichgesinnte
® SchluBbemerkunger < Konfigurator
< Innovator

< Hersteller

Ui




DER KONVENTIOMELLE HANDEL  + IT + INTERAKTION & KOMMUMIKATION
COMMERLE » E-COMMERCE & SOCIAL COMMERCE

Quelle: dotsource GmbH 2008
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(End-)Kunden werden zu Shopbesitzern (in Minuten!)

=

¥t [ypePad | book

Inform. Influence. Inspire

amazoncom

aStere

0

=B ZLi
Authors on TypePad "\é Shoppina Cart T ’

v search

All of these books are by authors who blog on TypePad You are not logged in Signin Register What is ZLIO anyway ?

Start your own online shop in 5 minutes.
Choose your products and eam commissions on each sale !

Startyour own shop Choose your products

Earn commissions
: R W i 3 clicks B fam 1 million iterns Wl o cach sale
The Physics ofthe Black Bodies and Quantum Dear Catastrophe : =
Buffyverse Cats: Tales from t Waitress: A Novel
by Jennifer Ouellette by Jennifer Quellette

by Brendan Halpin

$10.20 $3.00 $11.86

B 4 Password 2

Quentin Tarantino SIGN UP
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(End-)Kunden werden zu Beratern
iy . A

¥ahoo! My Yahoo! Mail Make %! your home £ Search: home bookmarks people sites tags subscribe forums about blog
YEEHOO! SHOPPING Sianln stylehive
Mew User? Sign Up what's hot. right now.
HOME CLOTHING ELECTROMICS COMPUTERS HOME & GARDEN o=l s

SHOP FOR: I - ET =R About Stylehive

We jve!

lketotallyloveit.comm

l Search

Front page + What's happening? + Latest taps * Newest members + The BEST of PW + Categories * PW vision %) Add a
My | | |
- FFOI"IT page Featured Products Hews Fo r_] e K T
91 User Reviews: Apple iPod Video 30GE White |
hnology .
Overall: wdrdedrd  Overall | really like my ipod e;”“d
Bry Westies Dec 28, 2005 | 43 out of 47 475 "
Features; L8 & & & JEENH helptul anay
SIS aededok Pros: Awesome for just sitting arg .. PEIRNOEtREELE R R
. . + have it where people share
i Support: ik that the new IFIEId i5 g0 small and information about consurn eI, and e people et na 1
Cons: It scratches very easy. The products, All of the cantel
L olokokk replace the battery every year. the wiki is written and
jrners rmaintained by people just like
Tho e e mee cm ] bt oo o 42,000 you, Ta learn more about our

Quelle: Titelbild der Studie des
Gottlieb Duttweiler Instituts,
Schweiz, ,Vertrauen 2.0, 2007

recently awarded the designation Consumer Reports to.., Maore
£ Subscribe

__,J BTUMr from the main burners, with & 507 sq. in. cooking surface. The side isra ok e tes, o
burner adds another 12,000 BTU/hr heating capacity, The E-320 was

e = - - - - -
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(End-)Kunden werden zu Beratern und verdienen

dabei Geld

Empfehlen. Entdecken. Geld verdienen.

Zusammen macht
Shopping mehr Spass!

eI

listen tags
§ e Bestseller Buch
Biicher CD DVD
- Mobinauten Meinungen Elektronik
&3 Mobinauten Memungen i
Entertain...
=l Geld verdienen mit ... Lifestyle Mp3 Musik

> gewinnorientierte Spieler PC Roman Wohnen

hameh

Bezucher lesen die Empfehlung

|

I

Autor erhalt 20% der Einnahmen

|
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(End-)Kunden werden zu Dienstleistern fir
Gleichgesinnte

... etwa zur gemeinsamem Preisjagd

»

s
.
. i SR
! " .t I-.\'-
— :\_\_j _-..-__’-\. - £ 5 :- ::_ _I_:.-
g
'y 1 m
" -
gl L
L -II
-
<
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priceline.com

Flights

see the

NEGOTIATOR go
in his new TV ads

Hotels | RentalCars | VacationPackages | Cruises | Tours & Attractions | PriceBreakers

New to priceline? Find out more. Sign-In | My Profile | My Tripe | Check Your Request

BiddingForTravel.com

where we learn to n

..hosted by ezboard®
Sponsors:

Hotwire
Save up to 605 off
retail hotel rates!

Hotels

Rental Cars

Airline Tickets

Vacation Packages

%
2

i#] BiddingF

Login | Register You

Sign up here and sta
BiddingForTravel.
visitor to this mo
Tickets, Hotels or
planning, resultin
making a first tim
reguesting a bidd

debovico
Reqistered User
(6/16/07 3:57 pm)
Reply

- g to get 6/20-6/23 but 6/20
just isn't available as other posters here have noted.

Edited by: debovico at: 61607 3:59 pm

E Help

nancysue
Registered User
(6/16/07 4:22 pm)
Reply

Re: 4* MTW Hilton Times Sq 6/21-6/23 $150

llton TS 15 sold out a or B/20.

Mice win, debovicol Thy )
are 5359 a night! You g§

Rack rates for your d
50% off.

Thanks for adding your win & have a great weekend®

well over
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(End-)Kunden werden zu ,Konfigurierern”

Kundenindividuelle Massenfertigung (Mass Customization): hochattraktive
da kundenzugeschnittene Produkte

mimnlmwhw#nlwﬂwlmﬂﬁwlu .*‘.! h"" .]

Oy Ol wCall

- T -25E5
Mk edng BN Seink Triw i EX) Sjmecial T8

P'Ilﬂ'l'ﬂ'lm *1.d‘Tm L g O e k] Db
¥ Prymar Dplen siter i PO, 230 H}"' ST -

b Tk Shgpgh muasmnze | S8 0V e v
> Reeme NIKE I 1| chai < neaddiveeson

° PRODUCT ;
380, view STERQ) ] Moigetery
Cnlins Sz}
} ? T 11E rd L li]
} I-'l' I.I I-'":'.':' [ T :"IH'I REPLACEMENT SKIM FOR AIR ZOOM GP 1l
B ?E,T.E“:.'.’.“zi e
D erecariml By EE =
=]
LT
SELECT CENTER PANEL COLOR ;
LR | N | u
- @
SELECT OUTSIDE $WOOSH COLOR =}
| | =
E
L]
360 SELECT OUTSOLE COLOR E
CHECK OLT THE DIFFERENT MBS —
i e 3 . 5.
>
e s
& s SELECT OUTSOLE $WO0SH COLOR =
* hame * i ke com [
* persenalization policy “ e ‘@ . . Z h
* chat:ask an D enpert | bl
T T« v

Bislang noch wenig erkennbare, vergleichbare
Innovation im PRINT-Zeitungsmarkt.
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(End-)Kunden werden zu ,Konfigurierern™

Beispiel: Informationen/News [www mh‘er' com]

Patent No. WO03052648

Post
~—

Telefon
—

-

Matching-Funktion

Informationspool

Kundenpréferenzen/

XML

PDF
qq

Werbepool

medieninnovation.com

Shaping the future of your media

o e st

Neues Leserverhalten setzt Feitungen
unter Dck
v o 1162 2567

o o e ekl e T g e L 1 g

Pl g e iy
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= Unternehmen sehen Nutzer als

Mitentwickler, Co-Designer, Ideengeber und
sogar Problemlgser

~ SHOP (PARTICIPATE
t’“‘“mmm«e

Score some desig
rage: [ [Z][z][5] .. [=][=] ¢

Das Konzept von

( : arenkorh: 0 Produkte / 0 €
g v
X2 ]
£ ‘F e p= .
L Das Design mit dem héchs o am B jeder Contest Munde von uns produziert. Highscore Schlagwort n
System. 1 ist Flop und 6 ist Top. Deine Wahl sei wohl bedacht, demnn Du kannst nur einmal pro
the Happv Meall ~ Desion vosen.

bv panda grl

T Design-Contests,

Y rY ] -
! " Community und ein
;c:TuiGIENG ERGEBNIS: L e
—— e Online-Shop fur
bv Bizparulz 32 USER ]
SCHIGK UNS DEIN D . Eﬁiﬁ it
(+} HR Dég;r}a%ﬂ KR es I g mh it We prmt it,
: GEWINNE m
Earal _ = sooe
ok __ emprenLe reeunoen ABT ‘1@
uno VERDIENE GELD!! v

Ist das Shire noch dal

reine Ahnung. .. schau

nack !
L - m i ELBRITES AN
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(End-)Kunden werden zu Innovatoren (2/2)

= Beteiligung an gemeinschaftlichen
[Open Source-] Projekten

> z.B. Open Source Filmprojekte
» z.B. Auto-Entwicklung

—_—
— 2\
.. ) : o a ol DOWNLOAD EVENTS TRAILER PRESS
You can’t treat a car like a human being— - —
iy " 4
B & [PALLERY  TEAW  ABoUT
LS Walter Rahrl @ 3
i t mobilit “J5= .
reinvent mobility ;@ Ve Ve .
OScar - Main Home Login User
Username
Idea
Password
Concent It is the goal of the OScar Project to develop a car ‘_w
according to Open Source principles. In our opinion i 1 P
Forums a car is not a vehicle full of high-tech gadgets < I Remember me
Instead, we are locking for a simple and functienal
Documents concept to spread mobility. Form follows function. 956x598
Links Apart from that, O0Scar is not just a car. It is about B ? Home Film Media Team Forum
Contact new ways of mobility and the spreading of the

Open Source idea in the real (physical) world. On
this website, you will find a great community of
developers and drivers who want to invent mobility

No account yet? Re

OScar - Workbench

Intearation anew and together.
Modules The project started in 1999. In December 2005, it
reached release 0.2. Starting in 2006, everyone is .
Tools welcome to participate. ube 4 Va]kaalna
Hetwork Design Contribution Rel. 0.2 by Tiage Do Vale (2008) sty MM e b
OScar - Feature Download Review Article

Yalkaama ist ein kollaboratives Open Source Filmprojekt.

Qur partner Techn gy
in die Krize” available for a
German. Frem our peint of vie
with the development of cars

does not only spread nice words, TR also acts: They made the story “Mit Vellgas
nload for the 0Scar community. Unfortunately i is currently enly available in

this is the best and most comprehensive article written in 2005 that critically deals 1
read a lot, but this article really encouraged us to coentinue.

um




(End-)Kunden werden zu ,Herstellern” (1/2)

=> User Manufacturing / Rapid Manufacturing

The Hand

L

Properties

Category:
Height:
Width:
Depth:
Material:
ltem Nr.:
Status:

Architecturs
280 mm
118 mm

71 mm

Folymeric Flaster

Q000
Fuhblic

The irmages show rendered 20 da@E.
Frintout objects may differ in
appeamAnce and colour.

conference

Wednesday 9 july &
thursday 10 July 2008

SirC Conference Centre

7 rapidobject..

-
* e

e ;

HMachine your custom parts online




(End-)Kunden werden zu ,Herstellern”

(2/2)

GO ':jgle Welcome to Google SketchUp

SketchUp

Home
Products
Downloads
Buy
Comrmunity

Customers
Training
Help

Recent News:
Earth Dayl Check out
Sketchup: Go Green

Model Your Campus
Competition
Sketchllp helps
production designer
create movie madic
30 Warehouse Plugin

For Photoshop
Released

Far mare news, visit

FERTPR o TP Py I PO Py

Google SketchUp is 3D for everyone

Google SketchUp is softwarg
models. It's easier to learn t
many people are already us

We designed SketchUp's simplified f Partfolio | Open Design | Mews | Design Education | Media Relations | Biography | Contact | Links

your wark dane as efficiently as posg

» Learn more about Google Sketchl)

Open Design

Google SketchUp Pro 6

COPEN DESIGN

3D for professionals. Create, expo :
cRonen Kadushin:

present 30 models.

..................................................................................................

The products presented here were designed and produced using an alternative
design and developrment method that frees a designer to pursue creative
expressions, realize them as industrially repeatable products and have the ability to
globally distribute design,
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Verdnderungen in der Wertschdpfungsaufteilung

Traditionell

Unternehmen

Value Creation Value Capture

“Interaktive Wertschopfu

Value Capture

ng”

(End-) Kunde

Value Creation

Open Innovation - extrem

Value Creation Value Capture

i
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Soziale Netzwerke

® V\ernetzte Unternehmenswelt

® Perspektiven

» Wertschopfungsstrukturen

- Electronic / Social Commerce

> Wi.issensarbeit

-~ Knowledge Worker Productivity

» Soziale Dynamik

® SchluBbemerkungen

i

- kollektive Intelligenz, Trend-
Erkennung
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o

S Kreiss parkasse

Fallbeispiel K8In
Setup: Social Badges Setup: E-Mail-Erhebung
= Abteilung "Neue Medien" = Dauer der Studie:
= 22 Akteure » 7 Monate: April 2006 - Oktober
= Dauer: 1 Monat 2006
« Tdgliche Erhebung = Soziales Netzwerk

> 6 Geschdftsstellen
> E-Mail Logfiles (anonymisiert)
> 2,54 GB = ca. 16 Mio. E-Mails

» Sender, Empfdnger und Zeitstempel
Management (keine Inhalte)

(1 person) .
= Group performance- Indikatoren

> Seitens Con’rrollin?-Ab’reilung zur
Verfiigung gestell

» Absatzvolumen, Vertrdge,
| | | | Zierlerreichungsgrade

DT;elopnl'le;ntJ [ Sales \T SeleT-AUSkljnfTC
o > Fragebogen




.Social Badges”

Infrarot Sensor
> Face-to-face Interaktion

Bluetooth

> Ndhe zu anderen
> Relative Position

Beschleunigungsmesser
> Korperbewegung
» Physische Akfivitdtslevel

Sprach-Sensor

> Stimme und
Frequenzerkennung
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und Informationsmanagement

[Pentland 2004

; Pentland 2005]
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Einige Impressionen




Entsprechen sich E-Mail- und F2F -Kommunikationsnetzwerk?

Management

Custon

anagement

Customer S

Developmen

Hanagam.and

Management

E-Mail-Network Face-to-Face Network
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Forschung iiber das Fallbeispiel hinaus —
Anwendungspotenziale der SNA im betrieblichen Kontext

Identifikation von
Hubs, Gatekeepern

Beurteilung der Aquivalenz von
formalen Geschdftsprozessen

und informalen
Kommunikationsflissen

Schwachstellenanalyse im
Unternehmensnetzwerk,
Hinweise fir Reorganisation

Prognose/ Trend-Erkennung
i

. Universitat zu Koin
i Seminar fur
¥ i \\,«ﬁ"f Wirtschaftsinformatik

= Verkniipfung mit ,Inhalten™

» Ableitung von Wissens-
landkarten, Team-Formation,
Link-Prediction ...

CASNA y Center for Applied

t & 9 .
aaaaaaaaaaaa Social Network Analysis

HITACHI
Inspire the Next
und
|nf0rmat|0n3management

l - CEMNTER FOR
COLLECTIVE

INTELL/GENCE galaxyadvisors

Helsinki University of
MIT Media Lab \ Technology, Finnland

@ LINIVERSITA DEL SALENTO

University Lecce, Italien



Soziale Netzwerke

® V\ernetzte Unternehmenswelt

® Perspektiven
» Wertschopfungsstrukturen

> Wissensarbeit

- Electronic / Social Commerce

- Knowledge Worker Productivity

» Soziale Dynamik

- kollektive Intelligenz, Trend-
Erkennung

® SchluBbemerkungen

i
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Analyse sozialer Netzwerke

[ results }

People Map Dynamic Trend Map
Experts Emerging Trends

1 )

[ analysis }

Y

Social Network
Analysis Software

data
sources

Log data
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Vorhersage: Beispiel Kinoerfolg und Oscars

Online-forum Internet Movie Database (IMDb

* influential people &
sentiment analysis

* Predicts success at the
box office.

| = = &1 o T | e e el s R e O] re w =g
B ks, BN Tl Eecess Sesbes BT ST Skl OO pre afas  Deaeicesieg - Cnmies
I g :-......r:..rlﬁ:_......;.. =l TR L
- - i e e i = i e - Ll T ERLE o8 s LTS e o e .
%1mﬁﬂf E:.I::F: :'{::! !::‘.:'.::“..'.11.".1:'_.,. [t oy L . B —&—Intensity
|:"|‘|.|:|El" u LLEIRE
R T e b e ettt —m__Positivit
Wirkding lamal i = =2 L e e e LEARK MORE Melip 4

Trendsetter
INDh, Rl —— oo

Wigcay | Tog Moty | Fiarign | irdnperdert Kl | Brperes | Buls —I—Sales Success $|
11-1._ i 1 i S T e
b, oot ieis 0 il 0 Pt o Dt 1,5
msagﬂﬂuams B Frdh B Eaanls  Tinne M | e O ’
B et rrsne g
o ek | AT poe By e [ R CHEDA B e w TR O TR TTT RO MO T [ AT DN D 1
Fu MLTRPh e, dir by Mmtrd madoy iy Dnsel] el b ool 00 0 D indemy pom i pi ca meesrt Snal
bk b Dy At e e ] DR SR TR PEAT s Badnd SEAD MEtr
lpard; Proviesy And Heviess 05
1 Ses New T i A s Fiis
. - - -~ O L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] J
m e o oo St Fs DEE S oy
Ry e g ey ey L 20T Lismerwekateg I Bty g P &P POL Q8 ¥ F €0 & ©
PR U e SIS M 2 E XS & F TP
O TRIE LT UsceBiDaily + @  dbassss & R E S @ & QOOQQ\ o;o\é LR G e &w\
B v of i Yo S B T T T ° &P &L & & S T VY E TS NS
Cosmic bt wrrie indh 9 Ll ke & L& ot ¢ = @\0‘ @ & &
The Crpmistiond akiteadrois 1 1% bt e 60 o & QQ" (bo & 2 Q(\
iy ‘adrcs - lgsaucy Thea Al 2001 ' & v AR S
S Koepir Ben Offics Padiere - dssary The I 2 ;
v - e o S LR T &8 NS
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Soziale Netzwerke

® V\ernetzte Unternehmenswelt

® Perspektiven
» Wertschopfungsstrukturen
> Wissensarbeit

» Soziale Dynamik

- Electronic / Social Commerce

- Knowledge Worker Productivity

- kollektive Intelligenz, Trend-
Erkennung

® SchluBbemerkungen

i
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Soziale Netzwerke

Vielen Dank fir Thre Aufmerksamkeit!
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